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The purpose of ERO’s reviews is to give parents and the wider school community assurance about
the quality of education that schools provide and their children receive. An ERO school report
answers the question “How effectively is this school’s curriculum promoting student learning -
engagement, progress and achievement?” Under that overarching question ERO reports on the
quality of education and learning outcomes for children and for specific groups of children including
Maori students, Pacific students and students with special needs. ERO also reports on the quality of
the school’s systems for sustaining and continuing improvements. The report answers four key
questions about the school.

Findings

1 Context

What are the important features of this school that have an impact on student learning?

St Kevin’s College is a Catholic coeducational secondary school providing education for students
from Years 9 to 13. Students come mainly from Oamaru and the surrounding rural areas. Separate
boarding houses for boys and girls are a significant feature of the school’s community, with
accommodation for about 100 boarders, from throughout the South Island, from the Chatham
Islands, and a small number from other countries, mostly in Asia.

The Catholic special character of the school is a particular strength of this learning community. It is
highly evident in the expectations for how adults are to interact with the learners and in how the
learners are expected to behave and learn. Adults and students demonstrate the special character
and the school’s ‘FIRE’ values of ‘Family, Integrity, Respect and Excellence’ in action well.

The school makes good use of well-resourced facilities and spacious grounds to provide multiple
curriculum opportunities. These include an equestrian academy, a primary-industry trades academy,
and opportunities in the media and a wide range of sports activities.

Since the last ERO review in 2013:

e there has been an increase in the student roll

e staffing has remained stable

e the school has responded well to the next steps for improvement identified by ERO

e school leaders have supported staff well to make continuous improvements for the benefit of
learners.

2 Learning

How well does this school use achievement information to make positive changes to learners’
engagement, progress and achievement?

Teachers, leaders and trustees continue to use achievement information very effectively to make
positive changes to learners’ engagement, progress and achievement.
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Achievement information shows that:

e most Years 9 and 10 students are achieving at or above the school’s expectations, that are
based on the New Zealand Curriculum (NZC), in all learning areas
o thereis very good NCEA achievement at all levels.

Areas of strength

Teachers and leaders have a useful model to make robust judgements about the progress and
achievement of Years 9 and 10 students. These judgements come from the teachers’ observations
and learning conversations with students, and the results of school-set and nationally-referenced
assessments.

School leaders and teachers have deepened the level of analysis they carry out on achievement
information to:

e identify shifts in achievement
e identify students requiring learning support to accelerate their progress
e set goals and targets to maintain the school’s high levels of achievement in NCEA.

3 Curriculum

How effectively does this school’s curriculum promote and support student learning?

This school’s curriculum is well managed to effectively engage students in meaningful, relevant and
personalised learning.

Areas of strength
Students benefit from a highly responsive and thoughtfully interpreted curriculum that:

e provides individually tailored vocational and learning pathways

e addresses specific learning needs for all students requiring additional support or extension
opportunities

e acknowledges the special place of Maori students and welcomes their positive impact on the
cultural strength of the school.

The school’s teaching and learning framework (DOCERE) is valued, reflects the special character of
the school, and is actively understood and implemented by teachers and students. The DOCERE
framework stands for Diversity, Opportunities, Connections, Engagement, Relationships, Enquiry.
The use of this framework is evident in the:

effective interrelationship between pastoral care and academic support

inclusive cultural practices in the school and the promotion of Maori success as Maori

focus on high quality teaching and learning

blended approach to learning support which includes a focus on literacy in subject areas, peer
tutoring and student-advocate support

e use of a DOCERE response matrix and other ways for students to provide feedback to teachers
and senior leaders about their learning experiences.

Digital technology is effectively used for a variety of teaching, learning and home/school
communication purposes.
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The curriculum has been shaped and is delivered in a deliberate and purposeful way. This is
informed by a useful range of learning information, teacher reflections and judgements, as well as
student feedback. Teachers reflect on and evaluate the impact of their teaching and programmes on
students’ learning. This process is supported by a Specialist Classroom Teacher (SCT) and connected
with the teacher appraisal system.

Senior leaders and classroom teachers work collaboratively and strategically to create positive and
effective learning environments.

Pacific students have opportunities to celebrate and learn through their cultures. Educationally
powerful relationships with their families and communities are being successfully developed through
the talanoa project.

How effectively does the school promote educational success for Maori, as Maori?

The school’s concepts of DOCERE reflect the principles of the NZC, in particular those that emphasise
Maori learners achieving as Maori. These concepts support staff to provide a culturally caring and
responsive curriculum.

Areas of strength

There are clearly established links with the local (Moeraki) marae. Along with the school’s responsive
curriculum practices, this connection continues to influence thinking and practices around:

e the local iwi’'s matauranga document which sets out desired learning for Maori students

e the meaningful incorporation of aspects of Maori culture into teaching and learning

e retention and NCEA achievement levels which are good for Maori students

e theresponses to and support for Maori students whose learning requires additional support.

The school should continue its support for teachers to incorporate the intent and grow the
application of the matauranga document into teaching and learning practices.

The school has identified, and ERO agrees, that a previously successful strategy which involved
making individual contact with whanau should be continued in order to strengthen whanau Maori -
school relationships and ensure that whanau voice is actively included in school decisions.

4 Sustainable Performance

How well placed is the school to sustain and improve its performance?
The school is very well placed to sustain and improve its performance.

The board of trustees, senior leadership, middle management teams, and teachers are committed to
sustainable change and improvement to the teaching and learning environment. Senior leaders and
staff continually seek to refine and embed effective teaching and learning practices in ways that
align with the school vision and strategic direction. This is evident in the:

e clarity of vision for, and relentless focus on, high quality teaching and learning practices within
the school

e long-term focus on embedding the school’s teaching framework (DOCERE) to support all
learners

e strong alignment between strategic goals, actions taken and subsequent reports
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o willingness to overcome barriers in enacting this vision and to maintain a strategic focus on
changing and shaping learning experiences for students
e confident management of change.

ERO has identified, and the senior leaders and trustees agree, that adding more evaluative emphasis
to existing review processes (asking ‘how well” actions are making a difference) in combination with
appropriate timing for evaluations will enhance existing review practices.

Provision for international students

The Education (Pastoral Care of International Students) Code of Practice 2016 (the Code) was
introduced on 1 July 2016. The school is aware of the need to update its policies and procedures to
meet the new code requirements by December 1st 2016.

The school has begun to align its policies and procedures to meet requirements for the 2016 Code.

At the time of this review, there were five international students attending the school. Staff
members responsible for the pastoral care and learning of international students use suitable
processes to ensure that international students are:

e welcomed to their homestay or the hostel, and the school’s learning environment
e supported in their learning to make good progress towards their learning goals
e monitored to ensure their care and learning continue to meet the school’s expectations.

Provision for students in the school hostel

The St Kevin’s College Hostel Trust owns a hostel for boys and a separate facility for girls. At the time
of this review, there were 50 girls and 40 boys, including two international students. This represents
20% of the school roll. The hostel owner has attested that all requirements of the Hostel Regulations
are met.

Boarders experience positive relationships with each other and with hostel management and staff.
Junior students are welcomed and supported by staff and senior students to adapt to hostel living.
Key staff place a particular focus on supporting boarders so that their opinions and ideas are
responded to and their needs well considered. The director of boarding has effective systems for
monitoring and responding to the safety and wellbeing needs of boarders. These include clear and
well-understood guidelines for staff and boarders, and regular communication with parents and
caregivers.

Hostel managers communicate and work constructively with school leaders and staff to support
boarders’ learning and participation in all aspects of school life. Hostel students benefit from well-
established homework routines and access to appropriate teaching staff when needed.

Some areas of the hostels have been refurbished in recent years and Wi-Fi access has been
upgraded in the girls’ hostel. The trust is taking a considered approach to planning for future
improvements.
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Board assurance on legal requirements

Before the review, the board of trustees and principal of the school completed the ERO Board
Assurance Statement and Self-Audit Checklists. In these documents they attested that they had
taken all reasonable steps to meet their legislative obligations related to:

e board administration

e curriculum

e management of health, safety and welfare
e personnel management

e financial management

e asset management.

During the review, ERO checked the following items because they have a potentially high impact on
student achievement:

e emotional safety of students (including prevention of bullying and sexual harassment)
e physical safety of students

e teacher registration

e processes for appointing staff

e stand-downs, suspensions, expulsions and exclusions

e attendance.

Conclusion

Achievement information shows that students achieve well at St Kevin’s. They benefit from a highly
responsive and thoughtfully interpreted curriculum. Teachers and leaders respond to students’
interests, needs and strengths to maintain students’ engagement in their learning throughout their
schooling. The board of trustees, school leaders and teachers are committed to sustainable change
and improvement to the teaching and learning environment.

ERO is likely to carry out the next review in four-to-five years.
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Deputy Chief Review Officer Te Waipounamu Southern
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About the School

Location Oamaru
Ministry of Education profile number | 369
School type Secondary (Years 9 to 13)
School roll 441
Number of international students 5
Gender composition Female: >3%
P Male: 47%
Ethnic composition Maori 10%
Pakeha 70%
Asian 10%
Pacific 5%
Other 5%
Special Features Separate boys' and girls' hostels
Review team on site September 2016
Date of this report 25 October 2016
Most recent ERO reports Education Review September 2013
Hostel Review July 2011
Education Review August 2010
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